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THE 10 MINUTE LEADER

with apologies to The One Minute Manager®
...Leadership takes a little longer
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What’s Your People Strategy?

¢ As an Human Resources executive, you
know that leadership matters. It's a key
driver of your company’s results.

¢ And you have provided many excellent
leadership development workshops and
other opportunities for your executives...

¢ So what did they think?

= “Can’t afford that much time away from my job.”

= “] have to sit through the whole thing for the few

nuggets | can really use.”
We Think There’s a Better Answer..
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In Just Ten Minutes

¢ What If you could fit some of the best
current thinking on leadership into a
powerful, provocative two-pager?

= Sent to your executives by you to be
read when they have a minute...literally

* TWOo pages; one minute; ten times per
year. That's It.

= And that's THE 10 MINUTE LEADER
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Okay, Tell Me More About The Content...

¢ The content covers a wide range of critical
leadership topics...here are just a few:

* Problem-solving » Global teaming

» Decision-making = Sustaining performance
= Communications » L eading change

» L eading Millennials = Delivering feedback

= Critical thinking = Creating high

= Conflict resolution performance teams

» Leading diversity » Paradoxical leadership

We can also customize topics to suit your specifics...
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An-example from THE]O_MINUTE LEADER...
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What Can | Do With The Content?

& It's Yours
= You own it for one year and one month
* You can re-brand it and control delivery

» Debate the ideas Iin team meetings
» Craft development plans around it

» Add the ideas to performance
objectives or succession planning

= Allow your executives to choose only
what is relevant for them
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And There’s More if You Need It...

¢ You can supplement the two-pagers with
30-minute Leadership @ Lunch On-
Line webinars

& Your executives can dial-in to go in-depth:
= Ask questions of leading experts
= Discuss alternative leadership strategies
= Get ideas from other participants
= Arrange for additional follow up

& Your executives participate in provocative
discussions with profound results...on
their own initiative
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And Much More is Coming...

¢ Coming: www.10MinuteLeader.com

= A place where your executives can ask
guestions, start discussions, and get
additional perspectives

= Both public and private forums available
» Experts weigh in; answer queries, spark
discussion

* Books, articles, videos, blogs and other
powerful materials available to support
your executives’ leadership
development...on their own initiative
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Okay, So How Much?

¢ Bottom Line: THE 10 MINUTE LEADER IS
$20 per executive per year

& There are several options you can add, but
still stay below $100 per executive per year

& The interactive pricing tool on the next
chart will help you work out what is best for
your organization and your executives

& When you are happy, print out the results
¢ And we apologize...the tool is addictive
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What Else Do | Need to Know?

& Business Navigation Group has been
teaching executives effective leadership
skills since 1997

* \We have offices in the US and Europe

= \WWe are a certified Women's Business
Enterprise

= Qur staff have all been senior operating
executives in global Fortune 50 companies

= \We are also all full or part-time university
professors in management...complete with
armloads of arcane, difficult-to-read, peer-
reviewed academic publications
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Thank you

BUSINESS
NAVIGATION
GROUP

djcrane@biznavgroup.com
donna@biznavgroup.com

sharon@biznavgroup.com
+1 859.581.6142 USA

+44 (0) 1920.823261 UK

+39 0588.39098 Italy

WWW.biznavgroup.com
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