The Meaningful Use Challenge

Meaningful Use

Complex Decisions, Alignment and

What and e
Implications

When (Quality of Care, Organization, Finance, Hospital / MD
Largely determined by Relationships, Competition & Consolidation ...)

Legislation and Regulations .
Left to Providers
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Meaningful Use
Dilemma

[] Organizational Alignment
Strategicall

Effective

[] Competitive Advantage
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/ | Improved Patient Care
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Non-Certification \\/

$ Money Spent

Time Wasted

“ Resources Drained

Not Viable

‘ [ Opportunities Lost
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Dimensions of Strategically Effective Care

Reduce errors

Avoid redundant tests
Reduce acquired conditions
Improve protocols

Better outcomes

e EHR return on
investment

» Growth by acquisition

* Improved access to

capital

Accountable care

organization

Leadership Team
MU Committee

Dept. Heads _ _
Physicians IgtnanCIterl]l Competitiveness
Nurse Practitioners relnte J
Medicare/Medicaid J
Private Payers « Physician channeling
Regulators + Lower cost structures
p. (Mcr,Mcd, 31, self)
Organization * Careregion
- Care process improvement | Alignment & leadership
+ Add physician employees Improvement

* Reduce admin cost

Change Leadership Essential for Success
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MUSIC Solutions M

(Meaningful Use: Strategic Improvement of Care)

© @ @@ L]
c®® Strateglc Leadership
@ Decisi / Team
@Assessment ecision )
® Alignment o L
) Results
@
Proven Methods and Tools
e Decision Making e Multi-Dimensional e  Skills Development
Maturity Check Decision Making e Team Coaching
e Leadership Team & e Decision Landscape e Re-Alignment
Thinking Style e« Alignment Cycle
Profiles «  ValueDialog™
e MU Current State
Survey
Deliverables

Meaningful Use Success Strategy

A Roadmap

eadership Scorecard
ValueDialog Models

Extend to Future Decision-Making

Rigorous, ‘
Rapid & External

\_ Reliable \Perspectlve
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The Value Proposition Dynamics

How many person-
years of internal
effort?

How much will you
invest with your EHR
vendors?

Strategically
Effective

Care

Returns

akeholder

Better Alignment
Change

Leader Better
Dﬁg;'fi’},on How much of your
Bett ° MU investment will
cﬁoiecre of drive Strategically
Initiatives Effective Care?

» Better

Roadmap
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